From: Doug Cordell

To: Goldstein, Kathleen

Cc: Amy Carter; Brad Keitt; Dan Grout; Jonathan_Shore@fws.gov; sally.esposito@island conservation.orq;
mpitkin@prbo.org; Gerry McChesney

Subject: Outreach plan: Permitting/Cooperating Agencies.

Date: 01/26/2012 12:18 PM

Attachments: Adencies outreach shell (Cordell-Jan 2012).docx

Hi All,

Attached is the Outreach plan for Permitting/Coopertaing Agencies.

The outreach plan for elected officials will follow next week--1'm still waiting on most
recent info on newly electeds and redrawn electoral districts.

Doug

@j

Agencies autreach shell [Cordel-lan 201 2].docx

Doug Cordell

Public Affairs Officer

San Francisco Bay National Wildlife Refuge Complex
U.S. Fish and Wildlife Service

Cell: (510) 774-4080

Office: (510) 792-0222, x 143

email: doug_cordell@fws.gov

Our web page: http://www.fws.gov/sfbayrefuges/
Follow us on Facebook: http://on.fb.me/egtiAg

Mailing address:

Att: Doug Cordell

San Francisco Bay NWRC
1 Marshlands Road
Fremont, CA 94555
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Strategic Outreach Strategy: Permitting Agencies



Strategic Outreach Plan, Farallon Mouse Eradication Project – Permitting/Cooperating Agencies





Background:



The San Francisco Bay National Wildlife Refuge Complex, Island Conservation, and PRBO Conservation Science have embarked on an ambitious project to protect and restore the South Farallon Islands by removing non-native house mice. The Farallon National Wildlife Refuge hosts the largest seabird breeding colony in the continental U.S. – more than 300,000 birds of 13 species, including half the world’s population of Ashy Storm-petrels. It is also home to the largest breeding colony of Western Gulls in the world. Unfortunately, the presence of the non-native mice threatens the seabird populations, attracting predators of the birds to the islands. 



Long important to marine wildlife, the significance of the Farallon Islands was recognized in 1909 when President Theodore Roosevelt established the Farallon National Wildlife Refuge. The South Farallon Islands were added to the Refuge in 1968. The Refuge is located 27 miles west of San Francisco (within San Francisco County and the City of San Francisco).



The islands have a legacy of human disturbance. Wildlife populations were decimated in the 19th century due to hunting and egg collection. Heavy disturbance of wildlife continued into the 20th century, but when the USFWS began active stewardship in 1968 human disturbance was greatly reduced, due to steps taken by PRBO and USFWS, including:



· Closing off sensitive areas to all human contact (including biologists)

· Controlling introduced (non-native) flora and fauna.

· Installation of boardwalks to prevent walking on sensitive habitat and limiting the activities of human residents to only a few established trails

· Night lighting is minimized and screened from view so that nocturnal species are not disturbed.

· Removing all unneeded structures to maximize natural habitat available to wildlife.

· Limiting the number of people allowed on the island at one time



Further restoring the Farallon National Wildlife Refuge by removing the non-native house mouse population will help eliminate the effects of long term human disturbance to Farallon wildlife.



While there is potential for some opposition to the restoration activities on South Farallon Islands, by encouraging targeted agency, academic and NGO involvement and understanding and clearly communicating our story, we can build credibility, gain respect, and solidify the support we need to ensure the long-term success of the South Farallon Islands Restoration Project.





Program Objective:



Protect and restore the ecosystem of the Farallones, including seabirds and other native species, by removing non-native house mice.



Strategic Outreach Objectives:



· Secure permitting/cooperating agencies’ buy-in to the decision-making process for selecting action alternatives.

· Make agency staff feel that their concerns/input are valued and, where appropriate, incorporated in the selection of action alternatives.    

· Minimize agency opposition to ultimate selection of action alternatives. 

· Maximize likelihood of permit approvals (where applicable). 























[bookmark: _GoBack]Audiences - Attitude & Desired Outcome:



		Audience - List the individuals, agencies, funders, media or organizations that you need support from on this issue.



		Attitude - Describe each audience in terms of current knowledge, attitudes and behaviors related to the issue.  What motivates them?  What risks do they face?  What social, economic, demographic and political factors affect them?

		Desired Outcome - Describe desired knowledge level, attitude and behavior from each audience related to the issue. 



		Relationship Manager – Who from the group will lead the group in outreach to this audience



		· FWS – Region 8, Washington Office  









· U.S. EPA 







· CA DFG 









· CA DPR







· GFNMS (NOAA)







· USDA







		Want to avoid blowback, be informed, protect reputation/resources





Some staff-level skepticism of process and overall project 



Generally sympathetic to project goals and supports the process



Position on project unknown at this time





Cautiously supportive of project aims



The experts on rodenticide use; see themselves as there to help; generally supports these types of projects

		Provide feedback and support for the process. Where appropriate, provide resources. 



For all permitting and/or cooperating agencies: Buy-in to the decision-making process; respect for how criteria were employed in the matrix model; satisfaction with their role in helping shape alternatives analysis from the early stages; ultimately, 

permit approval (if req’d)



“      “

		Doug Manages – team: Gerry, Dan, Gabrielle













Partners:

List the individuals, agencies or organizations that will partner on this issue and define their role.



		Partner - List the individuals, agencies, funders, media or organizations that will partner with you on the project/objective.



		Position - Describe each partner’s position on the project/objective.  What is their motivation?  What do they bring to the table?  Strengths/Weaknesses?

		Role - Describe their role in helping achieve the program and communications & outreach objectives.





		

		

		



		Maria Brown & Jan Rolletto - Gulf NMS

		Think will be supportive.   Influential.

		Verbally supportive.



		Bill Jacobs - EPA

		Supportive.  Influence EPA.

		Verbally supportive.



		John Eismann – USDA

		Supportive

		Verbally supportive.



		Mendel Stewart – FWS

		Supportive—but will need to be comfortable w/ process/decisions at each stage

		Critical influence w/ FWS mgmt. in RO and Washington Office. 



		

		

		









Strengths/Opportunities:



· PRBO Conservation Science and the Farallon National Wildlife Refuge are respected for their history of research and conservation work on the Farallon Islands and have the trust of many people.  

· Spent six months on this particular selection process. 

· Inclusive, transparent, systematic, well annotated and objective.



Weaknesses/Challenges:



· Data gaps.



Strategic Outreach Strategy:



· Invite early and regular input—both formal and informal—from key permitting/cooperating agencies on the development of action alternatives



Strategic Outreach Tactics:



· Provide in-person briefings to key agency staffs as the selection of proposed action alternatives is winnowed down.

· Insure agencies’ investment in the decision-making process by soliciting substantive feedback. 

· Keep key agency staff in the loop in run-up to Administrative Review



Project Management: 



· Gerry to schedule agency briefings

· Project partners, communication team to review and hone PowerPoint for briefings



Outreach: 



· Jan., Feb. 2012 in-person briefings of FWS-Region 8, USEPA, CADFG, CADPR, GFMNS, USDA; solicitation of feedback

· Informal phone contact, follow-up with key agency staff in run-up to Administrative Review later in spring



Materials 



· PowerPoint presentation on alternatives analysis (edited specifically for agency presentations)



Media 

n/a



Social Media

n/a


